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SUBJECT: Membership and Elections Committee revisions

SENATOR PROPOSING MOTION: Christy Harper, Designated Senator for Membership and Elections Committee

SENATOR SECONDING MOTION: Anita Brown, Henson School


MOTION:  For Faculty Senate to issue the Membership and Elections Committee with the following charges:
Charge 1 Pilot Election Timeline: For the 2018-2019 academic year, pilot election procedures to: 
a. Have a call for self-nominations, for a minimum of 3 business days, instead of for one week as currently specified in Section 2 Call for Nominations in the Membership and Elections Committee Procedures for Operation as revised October 17, 2017 by the Faculty Senate.
b. Have voting occur for a minimum of 3 business days, instead of for one week as currently specified in Section 3 Conduct Elections in the Membership and Elections Committee Procedures for Operation as revised October 17, 2017 by the Faculty Senate.

Charge 2 Ad hoc GESC Election: In the Fall 2018 election cycle, conduct the ad hoc General Education Steering Committee election as described in the Faculty Senate motion dated May 15, 2018 and in the signed Provost Recommendation dated August 17, 2018.  
a. Begin the nomination process as soon as possible. 
b. Follow the Membership and Elections Committee Procedures for Operation as revised October 17, 2017, and with the pilot changes approved by the Faculty Senate on September 4, 2018 (if Charge 1 is approved).
c. Conduct election for one Faculty member from and by each of the six Units.
d. Conduct election for two Faculty members at-large.

Charge 3 Pilot Replacements: For the 2018-2019 academic year, the Membership and Elections Committee will follow its Procedures for Operation as revised October 17, 2017 with the pilot changes approved by the Faculty Senate on September 4, 2018 (if Charge 1 is approved).  The committee will also pilot filling vacancies at the additional times specified below.
a. November-December: appoint faculty for temporary vacancies (with the exception of the Promotions Committee), identified prior to November, due to sabbaticals, illnesses, or other reasons for the Spring 2019 semester. 
b. April-May: appoint faculty for temporary vacancies (with the exception of the Promotions Committee), identified prior to April, due to sabbaticals, illnesses, or other reasons for the Fall 2019 semester.
c. April-May: elections include replacements, identified prior to April, for positions needed for longer than one semester due to sabbaticals, illnesses, or other reasons.

Charge 4 CHHS on Graduate Council:  Include in the Fall 2018 election, a Faculty representative to the Graduate Council elected from and by the College of Health and Human Services.
Charge 5 Membership and Elections Pilot Report: The committee will submit an analysis of this year’s pilot study to Faculty Senate in June 2019 for further consideration.  

JUSTIFICATION: 
Charge 1: Membership and Elections Committee procedures and logistics are complex, such as organizing faculty names and units from the Human Relations office to processing sabbatical replacements.  Changes in technology and protocols require the Membership and Elections Committee to revisit and revise their procedures in order to complete their work in a timely and organized manner.  

Charge 2: This charge is required in order to carry out the business of the Faculty Senate. The Faculty Senate desires the General Education Steering Committee to be fully operational as soon as possible.  If Charge 1 fails, the Membership and Elections Committee absolutely cannot have the General Education Steering Committee election completed before mid-October.  

Charge 3:  Under the current procedures for the Membership and Elections Committee, faculty may be aware for months of committee (and Faculty Senate) vacancies in the upcoming semester.  These vacancies, however, typically are not filled until after the upcoming semester has begun.  Thus, committees and the Faculty Senate may have vacancies while operating during winter, and at the beginning of each semester, even though it was identified before the end of the previous semester that the vacancies would exist.  The goal of this charge is to have as many replacements as possible in place at the very beginning of semesters, so committees and the Faculty Senate do not have to function without members.
a. According to the Faculty Handbook sabbaticals for Spring are approved by August 31 of the previous year.  Hence, the Membership and Elections Committee should be aware of Spring 2019 sabbaticals before the end of September 2018 to appoint replacements in November-December 2018. 
b. According to the Faculty Handbook, sabbaticals for Fall are approved by January 31 of that year. Hence, the Membership and Elections Committee should be aware of Fall sabbaticals before the end of February 2019 to appoint replacements in April-May 2019.

Charge 4: The Spring 2018 Graduate Council bylaws requested a representative from each “school” because their bylaws were written before the Faculty Senate approved its revised bylaws to use the term “unit.”  Transition to “units” and a new college require flexibility and understanding as committees work through the transition.  It was and is the intention of the Graduate Council to have a College of Health and Human Services representative this year.  The intent of the Graduate Council should be honored.

Charge 5: A report from the committee is necessary in order to evaluate the pilot test for further consideration for the 2019-2020 academic year. 

ANTICIPATED IMPACT:
Charge 1: Negative:  Additional work, creative problem solving, and analysis required of the Membership and Elections Committee.  
Positive:  Improved election time cycle and process.  Opportunities for more faculty members to serve in positions. 

Charge 2: Negative: Additional work for the Membership and Elections Committee in Fall 2018.  
Positive:  The faculty have requested and will receive elected representation on this committee.  The relationship between the General Education Steering Committee and FS becomes articulated by the signed Recommendation and elected ad hoc committee.  If the General Education Steering Committee is in place this Fall, they could begin sharing the information requested by the Faculty Senate in the recommendation.  

Charge 3: Negative: Additional work, creative problem solving, and analysis required of the Membership and Elections Committee.  In addition to adding steps into current cycles, the Membership and Elections Committee will need to add an appointment cycle in November-December.  
Positive: The proposed change will fill committee vacancies as soon as possible to permit committees to have the expected representation and to have the required number of Faculty participants to complete tasks.

Charge 4: Negative:  Additional work for the Membership and Elections Committee in Fall 2018.  Graduate Council current bylaws require adjustment to be consistent with practice.   
Positive:  College of Health and Human Services graduate students and faculty will have representation on the Graduate Council.  All Units desiring representation will have a representative.

Charge 5: Negative: The report will take additional time for Membership and Elections Committee and Faculty Senate to consider.  
Positive:  This report is essential to improve the election process. 
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