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Fall 2018
 
To: Provost Search Committee Chairs
From: (TBD in FS session)
Re: Search Deliberations
 
“Salisbury University is a premier comprehensive Maryland public university with four privately endowed schools, offering excellent, affordable education in undergraduate liberal arts, sciences, business, nursing, education and social work, and applied master’s and doctoral programs. Our highest purpose is to empower our students with the knowledge, skills and core values that contribute to active citizenship, gainful employment and life-long learning in a democratic society and interdependent world. …”
 – Salisbury University Mission Statement, 2014
 
Indeed, the higher purpose of Salisbury University is to empower our students with knowledge, skills, and values for a lifetime of application.  Such knowledge, skills, and values are primarily determined by the curriculum established by the faculty of Salisbury University.  Without the courses, curricula, and research programs, as created and presented by Salisbury University’s faculty, there would be no university.  Remaining mindful of the central role of SU faculty, and acting as their duly elected representatives, we of the Salisbury University Faculty Senate do hereby advise the newly appointed Provost Search Committee to incorporate the following considerations throughout all stages of deliberation and decision-making, within the context of the Provost search.  When reviewing potential candidates, it should be clear to the search committee, and to the candidates themselves, that:

1. Shared governance is the central theme in all considerations between the faculty and the administration, with the Provost’s primary role defined as an advocate for the faculty and for academic programs.

2. The SU Faculty Senate will be treated as the faculty advisory body to the Provost, and will be included in discussion on all important campus matters, including: those which affect the academic life of faculty and students in any way, those which affect the staff with whom they interact on a daily basis, and any other matter which might affect the culture of, or operations at, the University.

3. Since the central role of Salisbury University is to provide a first-class college education, as designed and delivered by its faculty, the Provost should advocate for the faculty in all matters.  That is, the Provost is the primary voice for the faculty within the administration, and it is of paramount importance that this voice is consistent, persistent, and clear.

4. In expansion of the previous point: it should be understood that the entire administration works in support of the university’s faculty and the education they provide our students.  Furthermore, it must be understood without ambiguity: the Provost works daily at the pleasure of the University President, but both philosophically and in reality, the Provost works for the Salisbury University Faculty.

5. Candidates for the position of Provost should indicate an educational philosophy which revels in creative potential in university faculty and their students.  Superb guiding perspectives on such a philosophy may be found in the following quotation.
 
 
“The essence of a university is that it is uniquely accountable to the past and to the future – not simply or even primarily to the present. A university is not about results in the next quarter; it is not even about who a student has become by graduation. It is about learning that molds a lifetime, learning that transmits the heritage of millennia; learning that shapes the future. A university looks both backwards and forwards in ways that must – that even ought to – conflict with a public’s immediate concerns or demands. Universities make commitments to the timeless…”
– Drew Faust, Harvard University President, 2007
 
In closing, we request that for all candidates who are brought for on-campus interviews, a special ninety-minute meeting is organized for each candidate with the SU Faculty Senate.  This meeting should be distinct from all other open faculty-inclusive meetings.
 
Respectfully submitted,
(all FS willing to sign )
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