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SUBJECT:  ad hoc All-faculty Vote Committee

SENATOR PROPOSING MOTION:  

SENATOR SECONDING MOTION: 


[bookmark: _GoBack]MOTION:  The Faculty Senate endorses the attached memo in favor of creating an ad hoc All-faculty Vote Committee to explore options for all-faculty votes in addition to the current in-person convening.

Charles Booster has agreed to chair the committee and all senators interested in serving as well should indicate their interest to him by this Friday.  If the group of senators who volunteer are not sufficiently representative, we ask him to recruit additional members in a manner he devises in concert with the interested senators.

This ad hoc committee is charged with proposing a change to the BYLAWS OF THE SALISBURY UNIVERSITY FACULTY SENATE as adopted July 1, 2018 (Bylaws) to allow all faculty discussion and voting by means other than a single  all faculty meeting.   The committee should take care that the proposal, if adopted, would not undermine the deliberative nature of faculty decision-making or the faculty Senate itself.

The committee will report its finding to the Faculty Senate by our February 12, 2019 meeting.  

Amendments made at the meeting:

JUSTIFICATION: Salisbury University faculty are increasing in number and in locations off of the main campus.  Many faculty teach during the all college hour and the current mechanism for an all faculty vote is no longer viable.  In fact, it is unlikely that a sufficiently large space for an all faculty meeting would be available.  

ANTICIPATED IMPACT:
Negative:  Proposing changes will make some faculty uncomfortable and concerned about the deliberative, democratic process.  

Positive:  Faculty changes in the increasing number of faculty members and their locations around the globe necessitate an investigation of potential updates and recommendations.  Informing, engaging, and aiding voting are all desirable outcomes for faculty participation in the deliberative, democratic process.  

Is this a recommendation to the Provost?  Yes___	No_X___
Is this a recommendation to someone else?  No____  	Yes, to Faculty Senate President 
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