Report from the Faculty Senate Executive Committee on the Faculty reconsideration of the motion for a referendum on a diversity and inclusion course requirement
Submitted on 9/22/20

The Petition

On Friday, May 15, 2020, a petition was submitted to the Faculty Senate President requesting that an all-Faculty meeting be called to reconsider the vote on the motion on holding an all-faculty vote regarding a diversity and inclusion course requirement in General Education, exercising the petitioners’ right under Faculty Senate Bylaws Article II, Section 6. The petition was signed by 90 faculty members, exceeding the 10% threshold required by the Bylaws. (Link to petition; Link to signatories summary from change.org)

The Motion

The motion being reconsidered is the following:

The Faculty Senate endorses a binding all faculty vote, to take place by September 30, 2020, on the following:

1) Do you want the creation of 1 diversity and inclusion course general education requirement (totaling 3 or 4 credit-hours)? Yes/No

Given that the General Education Review Steering Committee (GERSC) has already facilitated significant discussion among the faculty regarding a general education diversity requirement and the need for expediency due to recent acts of racist, violent vandalism, we believe that it is possible and desirable to move forward with a binding vote without further delay in accordance with the procedures of the Membership and Elections Committee of the Senate. Due to the pandemic and its unpredictable trajectory, the vote should take place online via a series of Zoom sessions organized by College, School and Program and utilize the Zoom polling tool or other digital procedure.  
However, 

Should the motion pass, the Senate shall:

1. notify the Faculty,
2. distribute the referendum and other relevant materials in the same manner in which other Senate materials are distributed to the Faculty, and
3. Make available to the faculty Canvas Discussion Boards or Zoom sessions organized by College, School and Program should any faculty member desire discussion before the vote 

The Membership and Elections Committee of the Senate shall conduct the full-faculty vote in accordance with its procedures. For a full-faculty vote, at least two-thirds of the Faculty must vote on the referendum in order for the decision to be binding upon the Senate. If that condition is met, the referendum shall be passed by a simple majority of the voting Faculty. If that condition is not met, the Senate will consider the full-faculty vote as advisory and may, at the Senate’s discretion, choose to decide on behalf of the Faculty.

Convening the Faculty for Reconsideration of the Faculty Senate Vote

Quorum Requirement

According to the Faculty Senate Bylaws Article IV, Section 6, a quorum shall be a majority of the Faculty. Presuming no adjustments to the Membership and Election Committee’s count of 461 Faculty, a majority would be 231 Faculty.

Meeting Process

After presenting this report to the Faculty Senate, the Faculty Senate Executive Committee will coordinate with the Membership and Elections Committee on a timeline to hold the Petitioned All-Faculty Meeting at an appropriate date and time. Once that date and time are chosen, they will be announced to all SU Faculty Members via email.

At the Petitioned All-Faculty meeting itself, if a quorum is present by the established time, the meeting will be called to order. If a quorum is not present, the meeting will be immediately adjourned. After the meeting is called to order, the motion will be open for debate and amendment. Once debate has ended, the motion (as amended, if applicable) will be voted on.

Vote Requirement

The Bylaws only contain specific provisions for the Faculty Senate to vote on motions sending a referendum to a full-Faculty vote, with specific reference to the Senate and to Senators (Article IV, Section 10). Because this motion is of that type, the Faculty Senate must therefore clarify the voting requirements for the all-Faculty meeting.

Perspective 1

Because the Faculty Senate Bylaws require that these motions be passed by two-thirds of the full Senate, such motions do not fall under the general voting requirements in Bylaws Article IV, Section 9.

According to Robert's Rules, the effect of a reconsideration is to place the motion being considered back before the assembly in the exact state it was in just prior to the vote. Reconsideration does not change the voting requirements to pass a motion.

Given the above considerations, the voting requirements for the full-faculty meeting should parallel as closely as possible the voting requirements for the type of motion as specified in the Bylaws. This means that an affirmative vote of two-thirds of the full Faculty should be required to pass the motion. With 461 Faculty, that would require 308 Faculty voting in the affirmative.

Perspective 2

Article II, Section 6 of the Faculty Senate Bylaws does provide a mechanism for the Faculty to convene and to reconsider a Faculty Senate decision. Voting at a convening of the Faculty involves voting of the Faculty itself and not the Faculty Senate. Hence, that voting should follow Article IV, Section 9 of the Faculty Senate Bylaws, which states,
Except as specified in Robert’s Rules of Order or elsewhere in these Bylaws, motions in meetings of all Faculty groups described in these Bylaws shall be passed by majority vote of those voting members in attendance, provided a quorum is present when the vote is taken.

Because nothing in the Faculty Senate Bylaws indicates that a reconsideration of a vote by the Faculty must follow the same voting requirements of the Senators when the Senators decided on a motion (even a motion calling for the use of Article IV, Section 10), then the Faculty vote would be passed by a majority of those Faculty in attendance as long as a quorum was present.

The Role of Membership and Elections Committee

We respectfully request of M&E that they coordinate with the Faculty Senate Executive Committee on an appropriate timeline for the processes indicated below.  Please note: as faculty are presently consumed by the effects of COVID on all aspects of life, we anticipate the need for timelines for such processes to be somewhat dynamic.

1. The compilation and vetting of SU Faculty membership (as indicated in the Faculty Senate Bylaws);
2. The mechanism by which a quorum of SU Faculty members will be verified over Zoom, prior to calling the meeting to order and to voting; 
3. The mechanism by which the vote will be taken and counted;
4. The mechanism by which the vote will be verified;
5. The mechanism by which the results will be distributed.


Result of a Successful All-Faculty Vote

If a quorum for the Petitioned All-Faculty Meeting is met, and the vote on the Faculty Senate Motion from 5/5/2020 is successful, then that motion is passed and has the same force and effect as if it had been passed by the Faculty Senate.  A successful vote in the All-Faculty Meeting will trigger a series of meetings and then a referendum vote by All Faculty.

The Referendum by the Faculty (Should the Faculty Pass the Motion at the Faculty Meeting)

Meeting Requirement

According to the Faculty Senate Bylaws Article IV, Section 10, the Faculty Senate shall conduct four open meetings for discussion and debate on the referendum. The Faculty Senate shall also organize additional Zoom sessions or a Canvas Discussion Board, organized by College, School, and Program, as required in the motion.

Creation of the Mandate

After the four open meetings, the Senate shall pass a mandate. The mandate may be the referendum as originally presented or it may be a revised version of the referendum. The mandate is what the Faculty shall vote on.

Mandate Quorum Requirement

According to the Faculty Senate Bylaws Article IV, Section 10, the quorum for the mandate to be binding is two-thirds of the Faculty. Presuming no adjustments to the Membership and Election Committee’s count of 461 Faculty, two-thirds of the Faculty would be 308 Faculty. If that quorum is not met, the vote shall be considered advisory by the Faculty Senate.

Mandate Vote Requirement

According to the Faculty Senate Bylaws Article IV, Section 10, the mandate shall be passed by a simple majority of the Faculty voting on the mandate, provided the quorum (two-thirds of the Faculty) for a binding vote is met.

Recommendation of the Executive Committee

The Executive Committee recommends that the following motion be passed:
When the Faculty convene to vote on the motion from May 5, 2020, an affirmative vote of ___________ (providing that a quorum of Faculty is present at the meeting) shall be required for said motion to pass.

Recommended options for filling the blank:
two-thirds of the full Faculty
a majority of those Faculty present at the meeting
