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Faculty Senate Minutes
March 9th, 2021

The regular business meeting of the Faculty Senate was held on Tuesday, March 9, 2021, at 3:30 p.m., via Zoom. The Senate President was in the chair and the Secretary was present. The minutes of the last meeting were approved as written.
SU President Charles Wight made announcements and answered questions.
Provost Karen Olmstead made announcements.
The Senate President made announcements.
The Committee on Promotions reported that they recommended approval of the proposed “Criteria and Procedures for Promotion of Clinical Faculty” document. Adam Wood moved to “endorse and recommend the report of the Committee on Promotions to the Provost.” The motion passed with 14 votes in favor and none against.
The Ad Hoc Budget Committee and the Faculty Financial Affairs Committee presented a motion, made by Kathleen Shannon. After debate and amendment, the motion passed as follows: 
“To merge the Ad Hoc Budget Committee (AHBC) and the Faculty Financial Affairs Committee (FFAC) into a new committee called the Faculty Financial Oversight Committee (FFOC).  For this current year (20-21) the AHBC will choose three members to work with the FFAC toward the transition to a, hopefully approved, bylaws change.

Proposed Bylaw language to begin fall 2021 (which will replace the language for FFAC):

Faculty Financial Oversight Committee (FFOC):
The purposes of this committee shall be to:
A. Identify priorities and specific goals for each budget year, including but not limited to classroom and teaching resources, research sources, library resources, travel funds, departmental budgets, and compensation for administrative and service responsibilities;
B. Work with appropriate committees and administrators to identify ways and means for participating actively and effectively in the budget-making process in order to advocate and advance Faculty fiscal concerns; 
C. Be a permanent addition to the Strategic Planning and Budgeting Committee; and
D. Request budget information from relevant administrative bodies in line with complete transparency; and
E. Conduct Inquiries into administrative budgetary decisions as decided by the FFOC and/or as directed by the Faculty Senate Executive Committee.

The committee shall have six voting members: one Faculty member elected by and from each Unit, and three non-voting members, chosen to provide expertise and continuity, appointed by the Faculty Senate President.  Each of the members will be elected or appointed to staggered three year terms beginning on August 15 and ending on August 14 of a subsequent year.”
There were 15 votes in favor and none against. The Bylaws change will go to the Faculty for approval.
Debate on the Diversity and Inclusion General Education Requirement motion was resumed. After further debate and amendment, the motion passed as follows:
“Resolved:  In the event that the full faculty vote fails to change SU’s general Education requirements to the General Education Steering Committee Model, the Faculty Senate will establish an ad-hoc committee, comprised of at least four faculty with expertise in diversity and inclusion as well as one representative from each of the faculty units on campus, to investigate and recommend plausible mechanisms to implement the diversity and inclusion requirement within SU’s General Education Student Learning Outcomes found in the SU catalog.  The committee will report to the Faculty Senate as needed but must present a preliminary report to the Faculty Senate within six months of a failed full-faculty vote on the GESC model.

The committee must obtain and consider both input from the faculty at large and the research and recommendations of the GESC regarding implementation of the diversity and inclusion requirement. 

The committee’s charge would include to provide

· A proposed mechanism for ensuring that the general education program at SU sufficiently addresses the learning goal on Diversity and Inclusion.
· A draft referendum for a full faculty vote on the proposal, which the Faculty Senate may alter.
· a justification for the recommended mechanism
· an implementation plan for the proposed mechanism
· the anticipated impact on the general education curriculum overall
· the anticipated impact on students 
· the anticipated impact on programs/completion of programs by students
· the anticipated impact on teaching workloads and the administrative needs to implement the mechanism

The Faculty Senate will consider the proposal, make changes it deems appropriate/reasonable to the referendum and (in accordance with Article IV, Section 10 of the Faculty Senate Bylaws) send the proposal to the full faculty for a vote to approve the implementation of the proposed mechanism.”
There were 15 votes in favor and none against.
The meeting adjourned at 4:56 p.m.
Jennifer Martin, Secretary
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