SALISBURY UNIVERSITY FACULTY SENATE MOTION
Submit this form to the Faculty Senate President

SUBIJECT: Strategic Planning Charge for Long-Range Academic Planning Committee
SENATOR PROPOSING MOTION: Erin Weber

SENATOR SECONDING MOTION:

MOTION (this section alone will be recorded in the minutes):

The Long Range Academic Planning Committee (LRAP) is charged with completing the following tasks
and reporting back to the Faculty Senate on each of them no later than April 2025, with the reports
being submitted to the Faculty Senate President a week prior to the meeting. LRAP may bring each task
forward separately as they are completed.

e LRAP will develop suggestions for how the University should plan academic offerings in light of
the Blueprint for Maryland’s Future. This should include suggestions related to the development,
delivery, and tracking of dual enrollment courses; as well as how the University should address
in-state and out-of-state student transfers.

e LRAP will engage with the Strategic Planning process related to expected University enrollment
data and targets, including expected impact of the Blueprint on the same.

JUSTIFICATION: Given the centrality of academics to the core university mission, LRAP reporting on
Strategic Planning impacts will serve as a link between Faculty Senate and Administration during the
Strategic Planning process.
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