Honors Program Committee Annual Report

The members of the Honors Program Committee for the AY 2017-2018 are:

Chair: Rhyannon Bemis
Designated Senator: Stephen Ford 

Rhyannon Bemis, PSYC, 15-18, FULTON
William Campbell, NURS, 15-18, HENSON 
Angeline Prichard, LIBR- 17-20, LIBRARY

Timothy Stock, PHIL, 17-20, At-Large
Stephen Habay, CHEM, 17-20, At-Large
Fall 2017 

During the Fall semester, the Honors College Committee worked on creating a vision statement for the Honors College in 2025. The motivation to do this was that many of the goals on the most recent strategic plan for the Honors College had been met. The committee reviewed mission statements from other Honors Colleges and we began to plan an Honors College retreat for the beginning of the Spring 2018 semester where we could get input from all of the constituents of the Honors College. This retreat was held at the beginning of the Spring semester on February 3,2018. 
In addition to planning the retreat and discussing the goals and values of the Honors College at present and into the future, the committee also reviewed cases of students on probation and facing dismissal from the Honors College and reviewed course proposals submitted by faculty in the Honors Faculty Fellows program. 
Spring 2018
During the Spring semester, the committee hosted a retreat to gather input from the variety of constituent groups that work with the Honors College. This retreat was very helpful in not only identifying future goals for the Honors College, but also in allowing members of the committee to get a better understanding of the day-to-day functioning of the Honors College. We took notes during this retreat to share with the next Dean of the Honors College. 

Based on the information gained during the retreat, one of the main tasks the committee took on during the Spring 2018 semester, was to think about a way to restructure the committee so that the work of the committee could be dispersed. The model that we chose was to divide the committee into two separate groups. The first would be an Honors College Advisory Board that would be comprised of faculty, staff, and students who are nominated by the Dean or others associated with the board or the Honors College. The committee would not be a committee either of or reporting to the Faculty Senate. The main tasks of the advisory board would be to participate in the strategic direction of the Honors College, review Honors College policies and suggest changes as needed, review applications for awards, and more generally support the larger running of the Honors College. The second group would be an Honors College Council which would be elected and be comprised of both voting and non-voting members. The committee would be modeled after the Graduate Council and would report to the Faculty Senate, but would not be a committee of the Faculty Senate. The tasks that Honors College Council would do would be to review and vote on policy, procedures, and curriculum. The committee created a detailed document of the rationale and structure of the reorganized committee. This document will be given to the new Dean in the Fall 2018 semester and after seeking his input, the committee can begin the process of restructuring. 
A second major task the committee achieve in the Spring semester was to create guidelines for faculty submitting honors course proposals. One of the main challenges we had in the Fall reviewing proposals submitted by faculty in the Faculty Fellows program was that faculty submitted a variety of different materials. So, we decided to streamline the process by asking that all faculty submit the following: 1) original syllabus, 2) a statement of support from the Department Chair, 3) cover letter explaining how the course will meet 2 of the 3 pillars of Honors, and 4) one sample course assignment. We also will let faculty know that we plan to do a post-semester review of all courses. 

At the conclusion of the semester, the committee reviewed the proposal for the Henson Honors Program and unanimously voted to approve this proposal which will now be submitted to the Undergraduate Curriculum Committee for review. 

Finally, the committee reviewed nominees for the Whall Award, choosing one winner and three runners up from the twelve essays nominated. These students were recognized at the Honors College Spring Graduation Ceremony. 
