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Funding Priorities from Strategic Plan

	The Long Range Academic Planning Committee of the Faculty Senate met on February 20, 2020 to discuss what the funding priorities from the proposed Strategic Plan should be. We based our discussion on the current version of the document, based February 6th, because we believe the final product will be very similar.
	After taking into consideration input from various senators, and our own experience from helping to draft the plan, our priorities have been set as follows:

Priority 1: Support Academic Programs
Strategies Included:
Strategy 1.1.2. Expand and support existing undergraduate and graduate programs based on emerging trends and regional needs.
	 However, we are recommending that the Strategy read “emerging trends, regional and student needs”.
Strategy 1.1.1. Continue to evaluate faculty proposals for new programs based on emerging market trends and regional needs, as well as our current mission and objectives.
Strategy 1.1.5. Continue to seek accreditation and/or national recognition from professional organizations and support continuous program review and improvement.
· Rationale: All our programs, including undergraduate, graduate, online, hybrid, etc. should be fully supported. Some programs currently require more attention than others, and we hope to see that improve to parity, or something close. Healthy programs will lead to improved student retention and outcomes, which will heighten our institutions reputation and overall health.

Priority 2: Campus Climate
Strategies Included:
Strategy 2.1.2.  Assess and enhance SU’s culture through a comprehensive campus climate study and utilize shared governance and the Office of Diversity and Inclusion to prioritize and implement procedural, curricular and structural strategies, including face-to-face training, to address outcomes from the study.
Strategy 2.1.1. Relaunch the Office of Diversity and Inclusion, under the direction of the University’s Chief Diversity Officer, as part of a comprehensive pledge for developing a diverse university community and supporting an inclusive and equitable campus climate.
Strategy 2.1.3. Expand professional development and training programs for students, faculty and staff that focus on developing a safe, informed and welcoming climate and culture built on equity and mutual respect for diversity and inclusion and strive to achieve 100% participation.
Strategy 2.1.5.	Enhance communication in real time and regarding progress on strategic issues through regular and multi-channel mechanisms that reach the entire campus and all of its constituencies.  
Strategy 2.1.6.	Maximize the use of more inclusive language in University policies, protocols, documents and publications to speak to and describe students, faculty and staff and their contexts.
· Rationale: Current issues with our campus climate need to be addressed. We believe that the strategies pointed out, in addition with some faculty-related ones discussed below, have the potential to begin the long-term change of our campus culture so that diversity and inclusion are a prominent part of our identity. Improvements in this area will allow us to stem the damage that has been caused by recent events, and to broaden our appeal to a more diverse group of prospective students, faculty and staff.

Priority 3: Student Support
Strategies Included:
Strategy 1.3(2).2. Evaluate and ensure the sufficiency of staffing, resources and services in crucial student and academic support offices, considering not only students’ academic performance and preparation, but also their mental, physical and behavioral health and wellness.
Strategy 3.1.1.	Enhance and expand student support programs and services that meet the needs of students with increasingly diverse demographics, goals, preparation and physical locations.
Strategy 3.2.1. Create a comprehensive and sustainable financial aid strategy.
Strategy 3.2.3.	Develop additional scholarship opportunities for both undergraduate and graduate students.
Strategy 1.3(2).1. Promote the effective use of our support services among our students, ensuring that those most in need receive access.
Strategy 1.3(2).4. Explore new strategies to ensure undergraduate and graduate students are adequately supported and best situated to succeed at SU while recognizing the differing needs and trends of incoming students.
New Proposed Strategy. Allocate resources and support for Individual Faculty and Department initiatives to improve student performance.
· Rationale: Our current student support services are having trouble keeping up with the demands of our students, especially after recent cuts. We hope to reverse that trend and ensure that our students have all the support they need to be successful. This includes making sure that students do in fact take advantage of these resources when required. In addition, we believe that Faculty are the front line of student engagement, and different disciplines require different approaches best understood by the relevant Faculty and Departments; therefore, Faculty should be an important part of this process going forward. Finally, our student population has been changing over time in regards to preparation level, experiences, and other factors; this evolution requires new approaches to improve student success. Keeping students from leaving SU and helping them succeed will improve our overall health and reputation as an institution.

Priority 4: Faculty Support
Strategies Included:
· Related to diversity and retention:
Strategy 2.3.4.	Develop robust faculty and staff mentorship and leadership development programs, especially for underrepresented groups.
Strategy 2.2.1.	Create a university-wide, multi-year initiative to hire and retain diverse faculty based on documented best practices, including the institutional oversight of diversity within searches, while respecting the autonomy of individual departments.
Strategy 2.2.2.	Enhance the search process based on documented best practices to more effectively diversify our applicant pools and ensure departmental policies adhere to these and professional development opportunities exist to provide training.
Strategy 2.2.3.	Create an inclusive and comprehensive onboarding process for new faculty and staff, including specific resources to assist with the acclimation and retention of our diverse faculty and staff.
Strategy 1.2(4).3. Expand training and professional development that support the development of an understanding of equity, anti-racist behavior, bystander response, and diversity.
· Related to compensation:
Strategy 2.3.3.	Develop a plan to address issues of compensation and salary compression.
· Rationale: Our faculty is hard-working, well-prepared, and heavily invested in the success of our students. We believe that improved mentorship and leadership development programs will assist us in our continuing quest for improvement. In addition, we believe that diversifying our faculty and staff talent is critical for the long-term health of our institution, especially considering current demographic trends in our student population. Finally, compensation issues (including salary compression) will need to be solved in order to attract and retain outstanding faculty and staff. 

Priority 5: Sustainability
Strategies Included:
Strategy 5.2.2.	Establish goals, policies, and protocols that increase environmental sustainability and conservation efforts and training across the University, including construction and renovation of buildings, grounds keeping, dining, purchasing, waste management, transportation and others.
Strategy 5.2.5.	Develop a climate resiliency plan.
· Rationale: We hope that sustainability becomes a more prominent aspect of our identity. For that purpose, we need to determine measurable and relevant goals across all facets of our institution, and implement them in an efficient and timely manner. This should also include the development of future plans. We have purposefully not recommended any additional strategies in this priority so that our efforts can be more far-reaching when focused only on these two strategies.
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