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OFFICE OF UNIVERSITY ANALYSIS, REPORTING, & ASSESSMENT

1101 Camden Avenue

Salisbury, MD 21801-6011

410-548-2864

1-888-543-6080

TTY  410-543-6080

FAX  410-677-5489
www.salisbury.edu

November 26, 2007
Mr. Geoffrey Newman, Finance Policy Director
Ms. Melinda Vann, Finance Policy Analyst
Maryland Higher Education Commission
839 Bestgate Rd.
Annapolis, MD 21401
Dear Geoffrey and Melinda,
Attached are Salisbury University’s comments relative to the Commission’s Peer Performance Analysis of our institution.  If you have any questions, please do not hesitate to contact me.

Sincerely,
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Maureen C. Belich

Acting co-Director, University Analysis, Reporting, & Assessment
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Robert M. Tardiff
Associate Provost
Acting co-Director, University Analysis, Reporting, & Assessment
Response to the 2007 MHEC Funding Guidelines Peer Performance Analysis

Salisbury University, November, 2007
Teacher Licensure Pass Rate:   The teacher education pass rate of 91% given in this report is for academic year 2004-2005.   In 2006, SU implemented measures to improve this pass rate, which were described in SU’s 2006 response to the Commission.   Since there is a two-year delay in reporting pass rates, the earliest that the effects of these efforts could be observed in a Peer Performance Analysis would be in the 2009 report where data for the 2007-2008 academic year will be reported.
Maryland requires passage of Praxis II for teacher licensure.  Only one of SU’s peers used Praxis II as the teacher licensure examination in 2004-2005; the others use different examinations which may or may not be comparable.   So it is at best difficult to sensibly compare an SU pass rate on Praxis II to a peer average across several different tests.  Additionally, different states have different “cut rates” by which passing and failing are determined, thus further complicating comparability. 
However, SU’s pass rate on Praxis II compares favorably to the three other Maryland public institutions, which, like SU, do not require passage of Praxis II as a condition for graduation.   SU has the second highest pass rate in this group with the highest being 93% (The other Maryland public institutions require passage of Praxis II as a condition for graduation, resulting in a virtually 100% pass rate.).     
Nursing licensure exam pass rate:  Nursing licensure exam pass rates continue to rise from 73% in FY 2005 (July 1, 2004-June 30, 2005) to 83% in FY 2006 to 90% in FY 2007.   These pass rates represent the number of students who pass the exam the first time.  While SU does not have solid data on the pass rate for those who take the exam at least once, anecdotal evidence suggests that students have a very high second time pass rate.  
The nursing licensure pass rate 83% given in the 2007 MHEC Funding Guidelines Peer Performance Analysis is for FY2006.  Preliminary data for FY 2007 indicates the pass rate will be in the 90’s.   Our faculty continue to examine the curriculum and areas in which the students appear to miss the most questions on the NCLEX-RN exam.  The department also provides assessment testing to help students identify their weak areas, and supports tutoring/review activities for students. 
When second attempts are considered, the SU pass rate on the teacher licensure exam is nearly 100%.   Our data on second attempts is tracked by graduation date.  In May 2006, 55 out of 60 students passed the first time and 4 out of 5 passed on the second attempt, leading to a pass rate of 98.3%.  In December, 2006 all 17 students passed the first time, a pass rate of 100%.  In May 2007, 47 out of 50 passed the first time and 2 out of 3 passed the second attempt, resulting in a pass rate of 98%.
Six-year graduation rates:  The success that SU has had with its six-year graduation rate is attributable to a number of factors, some academic and some social.   What follows is a sketch of some specific activities that we believe leads to student success:
Many students actually have an edge as they enter SU due to their work in high school.   Historically 25 to 35% of incoming freshmen receive AP credit for at least one course.  This group of students comes to SU already having successfully completed University level courses and should have an easier time making the transition from high school to the university.  However, the number and percentage of students who are admitted with AP credit seems to be declining which may mean more support may be required for incoming students to maintain the six-year graduation rate.  
SU has a mandatory advising system.  Students must consult with an advisor before registering for courses in the regular academic year.  When students declare a major, they are immediately assigned to a faculty advisor in their major.  Students who have not yet declared a major are advised by professional advisors who have been identified by the National Academic Advising Association as the most effective advisors, in many ways, for such students.   Moreover, students have access 24-7 via GullNet to advising reports which include documentation of their progress toward completing their major and their progress toward completing degree requirements.   However, SU is beginning to see stress on its Advising System due to enrollment growth financially supported only “at the margins.”  For example SU has grown by 585 students since 2002 while the number of professional academic advisors has remained constant.   
Department chairs track historic demand for courses and plan schedules based on that demand.  In addition, the enrollment management team tracks demand for courses during pre-registration and alerts deans and chairs of unforeseen pressure on offerings who then attempt to make adjustments, by adding sections, reassigning faculty from low demand sections to high demand sections, etc.   In addition, academic advisors work with students who are having difficulty completing a schedule of courses by helping students see alternative options such as enrolling in a section offered at a different time of day or finding a different course that can be taken and still keep them on track toward completion of their degree.  

Our faculty is committed to student success.  Teaching undergraduates is the primary focus of the faculty.   Nearly all have terminal degrees and only a handful of courses are taught by graduate teaching assistants.    Faculty developed and support the SU Student Research Symposium, an annual event where students at all levels present their research findings to the campus community.   In 2008, instead of hosting its own Student Research Symposium, SU will be hosting the 22nd National Conference on Undergraduate Research (NCUR®) where SU students as well as students from across the country will be presenting their research.  SU also hosted NCUR® in 1998.
SU makes use of its Winter and Summer terms to keep students on track.   To do this effectively means that students who are in academic difficulty during a regular term, need to receive their final grades from the Registrar and letters indicating probation status from Academic Affairs before the very next Winter term or Summer term begins.   This is difficult to do, since the time between the end of a regular term and the beginning of the next Summer or Winter term is short and requires a coordinated effort on the part of faculty and staff to make it happen.  

Student Affairs provides a wide variety of support services for students which we believe lead to the high graduation rate.  SU has revamped its Freshmen Orientation Experience to set the tone for academic excellence from the very beginning.  SU has a peer mentor program to assist transition of minority students to college life.    Students, especially resident freshmen, are invited to participate in academic learning communities set up in campus dormitories and directed by faculty.   Traditionally, a high number of students work on campus.   This offers students the opportunity to better connect with the campus which is especially important, since SU has housing for only 25% of its students on campus.   Business and Finance as well as the Financial Aid office spend a good deal of time with students who are having difficulty making ends meet. 
To sum up, the culture of the campus is to support student success.  SU recognizes that student success requires the attention of all facets of the University; it’s not compartmentalized in say the faculty, Student Affairs, the advising system, etc.   
Impact on Tuition and Fee Differential in State appropriations per FTES:   Among its peers Salisbury University has the second highest tuition and mandatory fees per FTES and the second lowest appropriation per FTES.    In FY 06, Salisbury received $4,359 per FTES from the State compared to a peer average of $6,485, and tuition and mandatory fees at Salisbury were $5,865 compared to a peer average of $4,781 per FTES.
The impact can be measured in a number of ways, but all point to a greater burden of the cost of education being borne by students and their families.    Students at Salisbury pay $1,084 more in tuition and fees than the average student at a peer institution.   Another way to view the data is for each State dollar appropriated, students at Salisbury pay $1.35 in tuition and mandatory fees as compared to an average $0.74 in tuition and fees per State dollar at the peer institutions.   Lastly, at Salisbury tuition and mandatory fees account for 57% of the cost of education while the average at the peer institutions is 42%.  
The total State appropriation and tuition and mandatory fees at Salisbury is $10,224 per student compared to a peer average of $11,266 or a shortfall of $1,042 per student.   With an FTES headcount of 6,324, this shortfall amounted to about 6.6 million dollars.   This is 6.6 million dollars that SU does not have to support academic excellence, which impacts student success and achievement.  For example, Salisbury University is struggling to find funding for an Academic Achievement Center, a facility where undergraduates can seek help in improving their academic performance.   Such centers are common among institutions like SU and in fact exist on several System campuses.   Such a center will become increasingly important for SU to both maintain its graduation rates and to close the achievement gap.   As another example, in FY06 Salisbury faculty salaries were at 62nd, 59th, and 74th percentiles (Professor, Associate Professor, and Assistant Professor) instead of the BOR target of 85th.    This makes it increasingly difficult for SU to compete with its peers for quality faculty.  Similarly, SU is finding it increasingly difficult to fill vacant administrative positions.   
The impact of the tuition and fee differential in state appropriations per FTES relative to peers results in higher costs for students at SU than students at peer institutions, and at the same time further stresses an academic delivery and support system that is stretched thin.  
PAGE  
2

[image: image3.jpg]Salisbury

UNIVERSITY



